
 

Business Plan 
Entrepreneurial Success starts with a Business Plan 

 

Business Plan Outline 

 

1. Executive Summary: 

• Brief overview of your business concept. 

• Mission statement (your core purpose and focus). 

• Short summary of key points from each section below. 

2. Business Description: 

• Description of your business idea or concept. 

• Explanation of what sets your business apart from competitors. 

• Legal structure (e.g. are you working on this on your own or with a team?). 

3. Market Analysis: 

• Description of your target market (Who are you selling to? Describe them). 

• Industry trends and market demand (What is the problem you’re solving? Why is this needed?) 

• Competitive analysis (Who’s your competition and why?). 

4. Marketing and Sales Strategy: 

• Description of your products or services. 

• Pricing strategy (what are you charging and why?) 

• Promotion strategy (how are you going to get this in front of your audience? 

• Sales strategy (how will you convince your audience to buy?). 

5. Operations Plan: 

• Description of your business operation (location, facilities, equipment). 

• Production process (if applicable). 

• Suppliers and vendors. 

• Staffing plan (roles and responsibilities). 

6. Financial Plan: 

• Startup costs. 

• Revenue projections (How much do you think you’ll make? How many customers do you need?). 

• Break-even analysis (how much do you need to make to get back your startup costs?). 



 
 

 

7. Implementation Plan: 

• Timeline for launching your business. 

• Action steps for each aspect of your plan. 

• Responsibilities (who will be responsible for each task). 

8. Monitoring and Evaluation: 

• Key performance indicators (KPIs) you'll track.  

• Methods for monitoring progress. 

• Plans for evaluating the success of your business. 

9. Appendix: 

• Any additional information or documents relevant to your business plan (e.g., resumes of key 

team members, market research data, legal documents). 


